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LEAPõs Board of Directors 2009 

Maurice Martin:   President, Farmington, ME  Barbara Meldrum:  Vice -President, Wilton ME  

Roger Condit:  Secretary, Farmington, ME  Sherra Osgood: Treasurer, Phillips, ME  

Celeste Turner, Farmington, ME    Sherry Walrath, Strong, ME  

Gene Uhuad, Jay, ME     Robert Lockwood, Industry, ME  

Cheryl Uhuad, Jay, ME     Nancy Lockwood, Industry, ME  

Mission Statement: 

Life Enrichment Advancing People (LEAP), Inc. exists for the following purpose:   
To empower people with disabilities to lead joyful lives with dignity, independence, and autonomy 
by providing comprehensive and individualized supports.  The fundamental operating principle 
ŦƻƭƭƻǿŜŘ ōȅ [9!t ƛƴ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ƛǎ ǘƻ ǎǘǊƛǾŜ ŦƻǊ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ŦǳƭŦƛƭƭƳŜƴǘ ƻŦΥ   

* Physical Well Being           * Self Expression            * Experiences of Joy     

     Summer in Farmington is always filled 
with many activities and good company.  
)ÔȭÓ ÇÏÏÄ ÔÏ ÃÁÔÃÈ ÏÕÒ ÂÒÅÁÔÈ ÁÆÔÅÒ ×Å ÈÁÖÅ 
all worked so carefully over the past year to 
get ready for new changes from the state 
ÂÕÄÇÅÔ ÁÎÄ ×ÉÔÈ -ÁÉÎÅ#ÁÒÅȢ  ,%!0ȭÓ 3ÔÁÆÆ 
have been as creative and inventive as ever 
in trying to maintain high levels of support 
and assistance, while also being clear on 
compliance and guidelines for services.  We 
started the calendar year with a 10% cut to 
our home support rates, which through lots 
of hard work moved back to a 6% cut for 
7/1/09.  All this has been done without    
major service disruptions and many, many 
modest changes in services.  We know that 
the state and national economy have major 
issues ahead so we do not expect the 
ȰÃÈÁÎÇÅÓȱ ÁÒÅ ÃÏÍÐÌÅÔÅȢ  

     Here at LEAP we like to be challenged 
and have used these budget problems as an 
opportunity to make a few changes with 
staffing, training, operations and manage-

ment to streamline many non-consumer 
related items to decrease a number of 
costs.  We have devoted particular focus & 
attention to those activities that we can 
automate such as documentation & payroll.  
,%!0ȭÓ 3ÔÁÆÆ ÈÁÖÅ ×ÏÒËÅÄ ÖÅÒÙ ÄÉÌÉÇÅÎÔÌÙ 
over the past year to increase their level of 
computer skills to work in Therap for the 
documentation and TimeTrak for Payroll.   
We are fortunate that our staff are behind 
these efforts.  At a recent Therap Workshop 
we recognized several staffmembers for 
their support of Therap:  Most time on 
Therap - Kristi Bickerman, Biggest LEAP 
(From no computer use to frequent use ɀ 
with ease) Lynn Lee, Most enthusiasm for 
Therap - Cindy Tyler and Leading Mentors 
ɉ$30ȭÓ ÈÅÌÐÉÎÇ ÏÔÈÅÒ $30ȭÓɊ - Kathy    
Downing. 

     We are all working in new ways to adjust 
our strategic plans, getting new tools and 
keeping our focus on our consumers.  Enjoy 
some of news & stories inside. 

Kristi Bickerman, Rick Dorian, Lynn Lee, Matthew 
Levensalor & Darryl Wood. 

Allison Dudo - Therap Asst. Dir. of Training, Jane 
Shaw, Darlene Rowe & Kimberly Levensalor. 



 
 
 

LEAP Staff  
have the Vision and Skill to 
support every consumer to 
reach for and achieve their 

dreams. 

LEAP presently serves over 70 

People in Community & Home 
Settings: 

 

 

Our House is a Licensed Assisted 

Living home in Farmington, which 
serves 4 people (Opened in 1980). 

 

Woodman Hill is a Licensed 

Assisted Living home in Minot, which 
can serve up to 4 people  
(Opened in 1982). 

 

Franklin Heights is a Licensed 

Assisted Living home in Farmington, 

which serves 4 people  
(Opened in 1984). 

 

Davis Road is a Licensed Assisted 

Living home in Farmington, which 

serves 3 people (Opened in 1987). 

 

Stinchfield Hill is a Licensed 

Assisted Living home in Chesterville, 
which serves 3 people (Originally 
opened for 2 people in 1994). 

 

Oliver House is a Licensed 

Assisted Living home in Farmington, 
which serves 4 people  
(Opened in 1997). 

 

Shared Living Administrative & 

Training Services to support 7 people 
to live with Host Families in Jay, 
Wilton, Farmington, Fayette, Dixfield, 
Strong & Carthage. (Started in 1997). 

 

Community Support Services 
assists 11 individuals with Home 
Supports to maintain or develop skills 
to live in their own apartments & 
homes in & around Farmington, Jay, 
Temple, Industry, Livermore Falls & 
Madison (Started in 1997). 

 

Keep House Apartments in 

Rumford Supports 4 people with 
personal supports to maintain or 
develop skills to live in their apartments 
(Originally started in 2002). 

 

Weld Road in Wilton serves 2 

people with personal supports to 
maintain or develop skills to live in their 
homes (Opened in 2002). 

 

A & P in North Jay serves 2 people 

with personal supports to maintain or 
develop skills to live in their homes 
(Opened in 2003). 

 

Upper Street in Turner serves 2 

people with personal supports to 
maintain or develop skills to live in their 
homes (Opened in 2004). 

 

[9!tΩǎ 5w9!a tǊƻƎǊŀƳ 
provides weekend respite & 
recreational supports through Tri-Valley 
United Way Donations.  We support 
youth & adults to be more active in 
their communities. 

According to Title VI of the Civil Rights Act of 
1964, Section 504 of the Rehabilitation Act of 
1973, and the age of Discrimination Act of 1975, 
LEAP does not discriminate on the basis of race, 
color, national origin, sex, handicap or age in 
recruiting, hiring, training or promoting.  We 
also avoid discrimination in admission or access 
to or treatment in all programs and activities. 

LEAPõs Non Discrimination Notice 

LEAPôs Community Programs... 



News from Training & Development:  
Darryl Wood, RN, Residential Services Director 

 

LEAP's development of the new Training Center at the Fairbanks School Meetinghouse continues to meet the needs 
of the consumers we serve, by equipping our growing direct care staff.  We are always looking for new ways to    
deliver quality trainings, such as holding a special Spring Break series of DSP trainings for our part-time staff    
members who are students at UMF to assist with their certification requirements.   If you have other training ideas or 
needs please contact Darryl at:  darryl@leapcommunity.org 

 

Our continued focus: 

Increasing the size, efficiency & portability of most classes. 

We are a regional training center for the American Heart Association, and have already hosted external students from several area 
agencies.  CPR and First Aid training are required in a number of professional settings, and in most health care environments. 

LEAP offers the full DHHS Approved Direct Support Professional Curriculum, a 14 module training program for all new hires. 

A 24 hour CRMA Med course as well as a variety of safety classes.    

      Look for increased marketing of LEAPôs Training this year, to generate increased outside resources & lower overall costs by maxi-

mizing efficiency with the new 12 month advanced schedule.  For a copy of the Annual Training Calendar contact: 

Deelight@leapcommunity.org 

  

 

 

 

     One of the major new realities for all of us at LEAP has been that our historical funding has shifted, likely   
forever.  We must find new ways to get support and assistance for a number of our initiatives.  The most       
wonderful news is that as we have begun to explore new partners and funders, we have had some real          
success.  Success not only in the new donations, but also in new commitments and partnerships with            
community  members, volunteers, vendors, family members & guardians as well as foundations.  Itõs interesting 
that as we can better define what we need, and improve our message, more partners are stepping up to help.  
We were honored to be asked by the Bangor Savings Bank to participate in itsõ Community Matters More    
Campaign and were thrilled to receive a $1,000 donation.  We were also pleased to receive a $1,000 community 
grant from the local WalMart in Farmington.  Special thanks to Cheryl Uhuad, Board Member from Jay, who 
helped set up a donation effort with the Dollar Tree Store in Jay.  We provided the Dollar Tree Store with a list of 
items we     typically use in our programs and after a short time they presented us with several large boxes  
containing   hundreds of donated items from Community Members.  This spring we were also   honored to      
receive a $5,000 grant from the Western Mountain Counties Fund from the Maine Community Foundation for the 
Stone Soup  Gardens Project.  These gifts, in addition to many others, are greatly helping to sustain our efforts.  
Most importantly, we are seeing more volunteer support to help with a variety of activities, such as the Stone 
Soup        Gardens, the Community Partners Dances & Game Nights as well as many other activities.  We thank 
you!     



 
 

To learn more about LEAP, please visit: www.leapcommunity.org  

LEAP Safety News from Carlene Wilbur, Human Resources Director 
 
     LEAPôs entire management team recently completed MEMICôs Leadership Development Course for 
Frontline Supervisors.  These new tools will help us all to keep up our communication and support of 
each other.  Every meeting and activity here at LEAP begins with Safety as the top agenda item.  
LEAPôs Safety Committee meets every quarter and is always looking for suggestions and ideas to make 
every work situation safer. 
     We encourage all staff to work safely by not overextending or overexerting.  Take time to ask for 
help and let others know if there are unsafe conditions.  LEAPôs Team strives to be an employer of 

choice and we are always seeking new tools to better support our staff.  Please come by if you have any questions on 
benefits, payroll or other questions.  We are here to support you to be the most successful, happy and productive person 
you can be. 
 

SAFETY  INTEGRITY  COMMITMENT  INCLUSION               

What Does LEAP Provide? 
 

     Life Enrichment Advancing People (LEAP), Inc. is a private non-profit agency that supports people with cognitive & 
intellectual impairments to live in small, individualized community support programs in and around Western and Cen-
ǘǊŀƭ aŀƛƴŜΦ  [9!tΩǎ Ƴŀƛƴ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŦƻŎǳǎŜŘ ƛƴ CǊŀƴƪƭƛƴ /ƻǳƴǘȅΣ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ŎƻƴŎŜƴǘǊŀǘƛƻƴ ƛƴ CŀǊƳƛƴƎǘƻƴΦ  Ser-
vices assist each person to gain independence and build on existing skills and strengths.  The range of services and sup-
ports provided are: Home Supports to Individuals and their Families, Information, Training & Referral Services for Fami-
lies, Family Support, a part-time Respite Program, and Small Group and Individualized Residential       Services.  LEAP 
provides support & training for community integration, assistance with activities of daily     living, independent living 
skills support and health care services.  The Residential Services are offered 24 hours per day ς 365 days per year.  LEAP 
also offers emergency and crisis support contacts to the Maine    Department of Health and Human Services 24 hours 
per day ς 365 days per year.        

     
    LEAP also helps to keep families together.  It may not always be together under the same roof, but  
it keeps them close together and in their own communities.  LEAP has been providing supports and  
services in Western and Central Maine since September of 1980 and has had a great deal of success.  While the needs 
are never going to go away, gains in medicine, technology and training are also assisting the people we support to live 
longer and thrive in our programs.  LEAP serves people from twelve years old to seventy - nine years young. 

Amanda Bachelder, Emily Behrends, Rose Bernard, Angela Blair, Lawrence Blodgett, Amanda Blood, 
Laura Bolton, Ashlee Brooks, Charlene Corbett, Aimee Chase, Keri Davis, Amber Downs, Monica Dyer, 

Anthony Gage, Jr., Ashleigh Gilman, Lila Haynes, Abigail Hodgkins, Alyssa Holmquist, Mandisa Jackson, 
Lydia Kinney, Ian MacMunn, Samantha Miele, Siobhann Patrie, Fern Pisano, Dennis Rackliff, Liberty   
Roberts, Brianna Rush, Dustin Savage, Heather Scott, Jonathan Small, Brian Snell, Gordon Spinney, 

Nicole Turcotte, Michael Viles, Ashley Wentworth, Jeremy Whitney, Stephanie Wright and Scott Yeaton.  



Special Thanks to:  

Rispah Huff, Corinne Dye, Betty Jo Taylor, Lorrie Chicoine, Darlene Richard, & Anne Davis  

     On July 3rd the weather broke long enough for a fun hour of fishing at Rollo Pond in Farmington.  The Farmington 
Rec. Dept. organized a Fishing Derby for local adults with disabilities to try their luck on Rainbow Trout stocked just for 
this purpose.  Steve Shibles, the Farmington Rec. Dept. Director, has gotten to know a number of community members 
with disabilities and wanted to add something unique to their holiday weekend.  A number of local businesses supported 
this event with Farmington Coca-Cola sponsoring the additional fish and LEAP supplying fishing poles and gear.        
Approximately 20 people participated in the event and everyone caught at least one fish.  Most caught their limit of two 
rainbow trout!  Anne Umbro was the first person to catch a fish after about 30 seconds.  Farmington Recreation has long 
hosted fishing derbies for youth in the Greater Farmington Area and they were pleased to add this additional event.  
Based on the shouts of joy, the wide smiles and the general camaraderie enjoyed by all, we expect this will become an 
annual 4th of July Weekend Event. 



 

 

 

  

     Staff from LEAPõs HR, Training and Wellness Committee have been busy supporting a       
variety of activities since last fall.  Notably, 2 teams (Team-Me and The Goal Getters) made up 
of 10 LEAP Staffmembers participated in the LightenMe Campaign for Fitness this spring, losing 
over 100 lbs and logging over 1,000 miles in 100 days.  The (HCC) Healthy Community Coali-
tionõs Workplace Wellness program has also enabled several staffmembers to receive in-depth 
wellness counseling  on a 1:1 basis.  The HCC is helping LEAP to offer a variety of free wellness 
programs and workshops for staffmembers.  Many more activities will be sponsored by LEAPõs 
Wellness Committee this fall and spring. 

     LEAP was recognized on June 17th by the Healthy Community Coalition with a Bronze Award for Work Healthy 
Programs.  The HCC Healthy Work Program is focused on encouraging businesses and organizations in Franklin 
County to support tobacco-free lifestyles, encourage physical activity and promote healthy eating. 

     For more information on LEAPõs Wellness Program contact Carlene Wilbur, HR Director, at 778-3443 ext. 110 or 
Darryl Wood, Residential Services Director, at 778-3443 ext. 112. 

Stone Soup Gardens Update 
     There has been a great deal of activity on the gardens since early spring.  
For those that donôt know, one of LEAPôs Community Residences sits on 40 
acres of land in Farmington.  LEAP has worked for years to find partners to 
develop activities and programs to better utilize this resource.  A collaborative 
partnership has been developed between the Community Health Program at 
the University of Maine at Farmington, with other area organizations and many 
other community volunteers.   

     Many people have stepped up to help move this project forward.  The basic 
mission of the Stone Soup Gardens Advisory Group is to foster community  
involvement through education and shared resources as well as promoting  
curiosity, discovery, and innovation for the benefit of society.  The goals of the 
project are to promote Agricultural Sustainability with Environmental Sensitiv-

ity, Inclusion, Social Capital (a.k.a. Community Building) and Research.  The broad array of partners are:  
LEAP, Inc., the Department of Community Health: UMF, UM Cooperative Extension, Healthy Community 
Coalition, Rob Boothby - Boothby Orchards, Andy Marble - Marble Family Farms, UMF Sustainable Campus 
Coalition, ARAMARK Food Services among many other interested individuals. 

     We invite community members to visit the gardens at 482 Farmington Falls Road in Farmington.  You will 
see 12 large raised beds, several large vegetable gardens and a large bed of lilies.  We are working on walk-
ing trails and have a large mowed path up into the field.  We have regularly scheduled open work days on 
Wednesday afternoons from 2:00 - 6:00 p.m.   All are invited. 

     We will be marketing produce on a regular basis at the Farmington Farmerôs Market on Front Street in 

Farmington on Tuesday Afternoons.  All are welcome to join us in the project.  


