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Mission Statement:

Life Enrichment Advancing People (LEAP), Inc. exists for the following purpose: To empo g](g
disabilities to lead joyful lives with dignity, independence, and autonomy by providing co%‘ﬁ"ﬁ

individualized supports. The fundamental operating principle followed by LEAP in 2
individual 6s

for each

*Physical Well Being

* Self Expression

www.leapcommunity.org

ful fill

*Experiences of Jq

Fall Greetings
Executive Director/CEOQO:
| love September! The
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are just so many wonderful new
beginnings, as well as the Farmington
Cl A NX 23 B dgrBmic yedr 48
far, with a number of new service
additions. This is the year we have really
hit the ceiling with a number of capacity
questions. As | said earlier, we are staying
true to our mission & history - but not
without a few challenges. Although we are
very cautious about management and
overhead, always keeping our G&A as low
as possible, we have had to grow our
central operations a bit this summer. Each
year it seems we have more to follow-up,
more reporting to do, the quality assurance
with billing & MaineCare & DHHS are all
vital responsibilities. It is with these
competing challenges in mind that we have
also worked to develop increased support
for the Program Administrators. We want
to keep a high degree of follow-up &
support in place to insure that consumer
needs are being addressed and staff are
also well supported.

This is a time when we are going to
be increasingly pressured to evaluate how
we can do more with existing (and likely

from Rick Dorianless) support from MaineCare.

We are
being asked to offer more support across
the region and to stretch a little more each
day.
]
will be focusing my time a little differently,
looking to explore more grant funding,
donations, volunteer support and
increasing our cooperative partnerships. |
will welcome your on-going support,
questions, and suggestions.
LQY | tgl ea
work only happens because of many hands
making light work. | would invite all
community members to attend our Annual
Meeting on Thursday, September 25th at
the New/OlId Fairbanks School at 4:30 p.m.
25Q@S 3240 | t24 G2
bring particular attention to a devoted
Board Member & Volunteer - Roslyn Kerr.
Roz has been on the Board of LEAP and
Western Maine ARC for over 26 years! This
is her last tour of duty and we will be
forever grateful for S
her steadfast
counsel and support
on both dark and
sunny days. | send§
our very best wishes
& deep appreciation
to Roz for what she
has helped build.

LEAPGs
Roslyn Kerr: President, Farmington

Barbara Meldrum: Secretary, Wilton

Roger Condit, Farmington

Board of Directors 2008

Maurice (Bud) Martin: VicePresident, Farmington

Douglas Walrath: Treasurer, Strong

Sherry Walrath, Strong
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LEAPO6s Communi

ty

Progr ams

LEAP presently serves over 7oShared Living Administrative Weld Roadn Wilton serves 2

People in Home & Community
Support Programs:

people to live with Host Families

Our House is a Licensed (Startedin 1997).
Assisted Living Home in
Farmington, which serves 4

people (Opened in 1980).

Woodman Hill is a Licensed
Assisted Living Home in Minot,
which serves 4 people (Opened]

in 1982).

Franklin Heights is a Licensed
Assisted Living Home in[#®
Farmington, which serves 45

people (Opened in 1984).

Davis Road is a Licensed

Assisted Living Home in Community Support Services

Farmington, which serves 3 assists 12 individuals with Home

people (Opened in 1987). Supports to maintain or develop
skills to live in their Own
Apartments & Homes in &

Stinchfield Hill is a Licensed around Farmington (Started in
Assisted Living home in 1997).

Chesterville, which serves 3
people (Originally opened for 2
people in 1994). Keep House Apartments in
Rumford supports 4 people with
_ _ _ Home Supports to maintain or
Oliver House is a Licensed develop skills to live in their

Assisted Living Home in Apartments (Originally started in
Farmington, which serves 4 2002).

people (Opened in 1997).
LEAPO&6s Non Di

According to Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, and the age of Discrimination Act of 1975,
LEAP does not discriminate on the basis of race,
color, national origin, sex, handicap or age in
recruiting, hiring, training or promoting. We
also avoid discrimination in admission or access
to or treatment in all programs and activities.
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Support & Training Services in people with Home Supports to
Phillips, New Vineyard, Wilton, maintain or develop skills to live
Dixfield & Fayette, supports 6 in their Homes (Opened in 2002).

A & P in North Jay serves 2
people with Home Supports to
maintain or develop skills to live

in their Homes (Opened in 2003).

Upper Streetin Turner serves 2
people with Home Supports to
maintain or develop skills to live
in their Homes (Opened in 2004).

Church Street in Industry is
designed to serve 2 people with
Home Supports to maintain or
develop skills to live in their
Homes (Opened in 2007).

LEAPOS
weekend respite & recreational
supports for over 17 people
through Trivalley United Way
Donations. We support youth &
adults to be more active in their

local communities.

on Noti ce

LEAP Staff enjoy
being at work

and are
committed to our
Mission!
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Hang on - alot can happen in a month! Welcome New
Darryl Wood has taken on the new

- .|position of Residential Services Sta_lffmembers
| Director at LEAP. Darryl had been an this quarter!
Adminigrator snce April of 1997 and Mindy Phillips
| with his nurgng & training background Jennifer Marks
he has _peen a | eadler t.d:Deavit EA[PO s
Safety and Training efforts for several Jeanne Harris
years. Darryl had recently left LEAP to
~ |work briefly for a local healthcare Angela Duffy
- — provider but came back as this new Laure Johnson
postion was developed. We welcome his continued enthusasm and sills.  Darryl will Lindsey Neumeister
be continuing to lead the training efforts but will also now directly support the Resdential Kayla Harris

Program  Administrators and coordinate new Resdentia/Home  Support

Referrals PFctured above are Darryl, his daughter Natalie, his wife Becky and daughter g g g

Naomi at his (boomerang) send off party on June 26th! | t was a gr eat Lit
did we know how great!

LEAP opens new Training Center to expand Educational & Training Services - Darryl Wood, RN - RSD

LEAP recently opened a new Training Center at the higoric Fairbanks School Meetinghouse in Farmington.
LEAP is supporting itsd staff and ot her area progvid
DHHY Mainecare, in addition to a number of other Heathcare Related Trainings The new location will
i ncrease parking safety at LEAPG6s Centr al Oof ficeljand

and allows us to support other community training needs. New training regulations for al saff providing
consumer supports under the Community Waiver means there will be a need for increased training capacity
not only within LEAP, but in the greater Franklin County area. We have also added another

component to CPR training by purchasng an AED (Automatic Externa Defibrillator) Trainer, a

which will allow us to train other community organizations such as local police and fire
departments. This will create a win/win stuation whereby LEAP helps fill a community training
need and the income will help to defray increasng training cods for LEAP. Individuals &
organizations may inquire about LEA P training by calling 778-3466.

Healthy Sexuality Conference Notes - Pam Adams, Community Supports Administrator

On July 19-21, 2008, Matt Levensalor and | attended a conference on Healthy Sexudlity & People with
Developmental Disabilities at Sunday River in Newry, sponsored by Maine DHHS. The presenter was Kathleen
McLaughlin of Panned Parenthood of Northern New England. Kathleen presented in a matter-of-fact,
gdraightforward, comfortable and respectful manner that ingilled confidence in us that we could follow her
example as Trainers.  The topics were many, as human sexuality is indeed a complex subject. We discussed all
agpects of privacy and safety. We explored the numerous myths surrounding sexuality and people with cognitive

& intellectual di sabilities. We expl ored our own, a
in approaching the topic of sexual heath. And we learned many tools that will help us all collectively support
individuals we serve who have quedgions concerns or sruggles One of the mog important aspects of this
training was the reminder t hat sexuality 1isnoét j ust
knowing we all have the right to speak up and get accurate and safe information, that we have the right to learn

and we have the right to say no. Look for additional follow-up agency training opportunitiesin the near future.




LEAP is a private noprofit agency that provides community and residential supports
for people with cognitive & intellectual impairments in Western and Central Maine.

OUR MISSION

LEAP exists to empower persons with disabilities to lead joyful lives with dignity, independence, and
autonomy by providing them with comprehensive and individualized supports.

LEAP provides services that challenge each individual to develop their:
U Physical welbeing
U Selfexpression
U Experiences of joy

What are LEAP®

The fundamental principle of LEAP is to empower
individuals with developmental disabilities to:

U Reach beyond their limitations and truly experience all that life has to offer.
U To develop as fully as those individuals who live without disabilities.

What Does LEAP Provide?

Life Enrichment Advancing People (LEAP), Inc. is a private-parfit agency that supports
people with cognitive & intellectual impairments to live in small, individualized community
support programs in and around Western and C¢
in Franklin County, with the highest concentration in Farmingtofervices assist each person to
gain independence and build on existing skills and strength3.he range of services and supports
provided are:Personal Supports to Individuals and their Familiekxformation, Training & Referral
Services for FamiliesFamily Supporta parttime Respite Programand Small Group and
Individualized Residential ServicesLEAP provides support & training for community integration,
assistance with activities of daily living, independent living skills support and health care services.
The Residential Services are offered 24 hours per d&y365 days per year LEAP also offers
emergency and crisis support contacts to the Maine Department of Health and Human Services
24 hours per dayd 365 days per year.

LEAP also helps to keep families together. It may not always be together under the same roof,
but it keeps them close together and in their own communities. LEAP has been providing
supports and services in Western and Central Maine since September of 1980 and has had a
great deal of success. While the needs are never going to go away, gains in medicine, technology
and training are also assisting the people we support to live longer and thrive in our programs.
LEAP serves people from twelve years old to sevenikyne years young.



Thursday, September 25th

At the Fairbanks Neighborhood
School Building

From 4:30 - 6:30 p.m.
tfSrasS ar @S GKS RIGS T2
Meeting to be held in the Mulfrunction Room at the
newly remodeled Fairbanks Neighborhood School
Building at 508 Fairbanks Road in Farmington.
Meet the Board of Directors
t NSaSyidlrdAazya 2y -Tefn t Q&
Goals & Showcase of Programs and Supports
Refreshments
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LEAP Staff are very pleased to be able
to support consumers to explore a wide variety of

Summer Community Integration Options.

Herebs a partial l i sting of
* Multiple Fishing Trips * Vi si
the beach-accessible wheelchair at Oliver House) * Hikes across the
region * Music on Monday Nights at Meeting House Park in

Farmington * Summer Bag Lunch Concerts at UMF *

Multiple Movie Outings * Hitting the Yard Sale Circuit *

Picnics across the region * Tending Flower Gardens *
Shopping in North Conway * Camping in Weld * Attending the
PineTree Camp, Camp Waban & Camp Tall Pines * Camping &

4-Wheeling in Patten * Visiting Foxwoods
Casino * Visiting Families across the State * Visiting many of
Mai nebébs State Parks, and

Featured Summer Ald Megan Goodinee é

Pam went on her annual camping trip with her family in Washburn from July 7th - 9th. She decided that this
year she would like to go four-wheeling with her sister Merlene and brother-in law Jim. Staff thought this
would be a short trip around the neighborhood, and were quite surprised as the trip ended up being 22 miles
round trip to Caribou to a deer farm. Pam loved it! Staff was on the four-wheeler behind her and could hear
lots of hooting and hollering. We were covered in mud and dust, but what a blast! When we stopped at the
deer farm she said - "l like it! Zoom! Zoom!" This is the same statement she has exclaimed to everyone that
she has talked to and shared the pictures with since then.




LEAPO6s Oliver Farms on the Far mi
& We would like to thank Michael Kirkland for his early volunteer

| efforts this summer. A little grooming has taken place each week and
he flowers have done very well. We are moving ahead with a new
Cooperative Partnership between LEAP and the UMF Community
] Health Education Program, the Healthy Community Coalition, the
@JjCooperative Extension & More. L
] large parcel of land used for teaching sustainable development, health
e education, conservation and small agricultural projects. Other items

| under discussion: community garden plots, a greenhouse project,
AR \working with area Master Gardeners & More. Details to follow in the

: : #l next edition. In the meantime, we still need a little help with:

* Weedlng & tending the raised flower beds, * Grooming the Walking Trails * Preparing for next year &
beyond, * Selling Flowers at the Farmers Market.

Call Deelight at 7783466 or email. deelight@leapcommunity.orgfor more information!
(oo0b6 iiod pid éy yAiF "éd060+dywe~+ "é067dds )édaodry .
downtown Farmington!

Needs List:

LEAP is continually looking for support for Non-Medicaid covered expenses. LEAP is a 501 (c)(3) private
non-profit organization and donations are deductible per IRS Guidelines. Below is a partial needs list:

Sign Language Trainingtonations, current sign language books or blank video tapes
DREAM Respite: volunteers, donations, arts & craft supplies

Vehicles: Small Energy Efficient Vehicle for Appointment$23,000

Computers: Two new desktops with current hardware & application$1,400
Community Activities: movie passes, disposable cameras, volunteers, arts & crafts supplies, donagons
of FUNDS for admissions & Chamber Bucks

[91't Q& ! YSNAOILY { A3y [l y3dz 3S

It has been a very positive experience to learn about the importance of consistency
in the use of sign language. We have been using ASL in order to increase
communication with our consumers, and basce
needs. Role-playing has been beneficial, allowing staff to practice communicating in a
proper and positive way, thus painting a picture for staff and the consumer to better
understand each other. Staff are learning the best way to communicate by using
gestures, facial expressions, body movements and overall placement and proper use
of signs to help expand consumer communication. We are completing our 6-week
training and will be assessing staff skill levels to assure competency to work with
individuals who use sign language. We will then be gearing up for the fall semester.
We would also like to add our appreciation for Sherry Walrath being our teacher.
It has been a fantastic benefit to have her teach us the appropriate use
of sign | anguage, and how the consumers p
when communicating.
I Amanda Jewett, CS Team Leader

To learn more about LEAP check us out on the world wide web at:
www.leapcommunity.org




Space Still Available!

Sunday, September 14th at 1:00 p.m.

LEAP Benefit Golf Tournameait

Sandy River Golf Course in New Sharon

Special Thanks to our Major Sponsors: Kyes Insurance & Bangor Savings Bank
Fees are $30.00 per person or $100.00 for a 4 person team.

All proceeds to benefit
[ 9!t Q4 CNIY YOKSGGA wS-Dayidy Schdlagskip FOrdky R 3
To Register or Volunteer please contact Deelight Zitzelberger at
7783466 or email: deelight@leapcommunity.org

S

Leaving a Legacy for LEAP, Inc

Life Enrichment Advancing Peopl e/ LEAP, |l nc.yjhas
caring individuals, families, businesses, local service organizations and the Dept. of Health of Hlimaj Servic
more solid foundation for our services andtagst

ability to address urgent unmet needs. We are inviting our friends, our neighbors & our supporters tq assist
deavor.

There are a number of steps that you can be take to immediately assist LEAP:

o Fill out the donation form on the back of this newsletter and mail it in, or visit: www.leapcommunity.org an
click on the o0Donate Nowd But-tineworrecurrsmg ddrationvo r k  f ofr G|

o Make a designation in your will of life insurance to name LEAP as a beneficiary
e Establish a Charitable Annuity or Trust to supplort

o Contact Rick Dorian to learn more about fulfilling YOUR Philanthropic Goals, while also reducing income thxes,
capital gains taxes, or estate taxes, while also potentially increasing spending income for the future

e Volunteer to serve on LEAPOGs Development Commi tjt ee
e You can reach Rick Dorian, Executive Director/CEO at34248 ext. 104 or Rick@leapcommunity.org




| wish to support LEAP, Inc. Please have someone contact me at:

Pl ease Hel p StVedmadFunddd SeedsD s

Donations can help to fill the needs not covered by MaineCare & Medicaid Funding. Your
support can be targeted to an individual, a program, a specific project, or a general donation.
You can direct | yMedcaid Fusded ptograhB ans actvinas as well as the
development of quality support here in Western & Central Maine. Please consider supporting
LEAP to meet our increasing needs to continue providing successful community supports. We
would also be pleased to talk with you about Estate Planning and Trust Options, which may be
beneficial for taxes and meeting longerm planning needs.

* LEAP, Inc. is a 501 (C)(3) Charitable Organization.

Non

| wish to provide a tax deductible donation to the agency. Enclosed please find my gift of:
_ $25.00 __ _$50.00 ____$100.00 Other:

Name:
Address:

LEAP, Inc.
Life Enrichment Advancing People

313 Farmington Falls Road
Farmington, ME 04938
www.leapcommunity.org

Phone: (20B4483

FAX:

(2080708

Member Agency



