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LEAPõs Board of Directors 2008ñ2009 

Maurice Martin:   President, Farmington, ME  Barbara Meldrum:  Vice -President, Wilton ME  

Roger Condit:  Secretary, Farmington, ME  Sherra Osgood: Treasurer, Phillips, ME  

Celeste Turner, Farmington, ME    Sherry Walrath, Strong, ME  

Gene Uhuad, Jay, ME     Robert Lockwood, Industry, ME  

Cheryl Uhuad, Jay, ME     Nancy Lockwood, Industry, ME  

Mission Statement: 

Life Enrichment Advancing People (LEAP), Inc. exists for the following purpose:   
To empower people with disabilities to lead joyful lives with dignity, independence,  
and autonomy by providing comprehensive and individualized supports.  The fundamental operat-
ƛƴƎ ǇǊƛƴŎƛǇƭŜ ŦƻƭƭƻǿŜŘ ōȅ [9!t ƛƴ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ƛǎ ǘƻ ǎǘǊƛǾŜ ŦƻǊ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ŦǳƭŦƛƭƭƳŜƴǘ ƻŦΥ   

*Physical Well Being           * Self Expression            *Experiences of Joy     

 ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ŀ {ǳŎŎŜǎǎŦǳƭ ¸ŜŀǊΗ  CǊƻƳ aŀǳǊƛŎŜ ά.ǳŘέ aŀǊǘƛƴΣ .ƻŀǊŘ tǊŜǎƛŘŜƴǘΥ 

     Another year is fast drawing to a close, a year that has brought continued 
good fortune to the agency and good health to the folks we serve.  We have 
met the usual challenges with that same cheerful attitude that continues to 
make us successful year after year.   A heart felt thank you to each and every 
person who has contributed to that effort.  Let me also welcome all our new 
board members and new staff to this unbeatable team of dedicated people.    

While we focus on providing personal support to individuals who live in 
their own apartments or homes, LEAP is also volunteering the use of land for 
ŀ ǇǊƻƧŜŎǘ ƻƴ ǘƘŜ CŀǊƳƛƴƎǘƻƴ Cŀƭƭǎ wƻŀŘ ƛƴ CŀǊƳƛƴƎǘƻƴ ŦƻǊ ǘƘŜ ά{ǘƻƴŜ {ƻǳǇ DŀǊŘŜƴǎΦέ  ¢Ƙƛǎ ƛǎ 
a joint effort being developed by the Community Health Program at the University of Maine 
at Farmington, UMF Students, the Cooperative Extension, LEAP, Inc. and other vital Commu-
nity Partners.  Perhaps the best aspect of this project is that it's a win for all of the part-
ners.  We fully anticipate that many people served by LEAP will have the opportunity to 
work along side their friends and neighbors in the community.  Already, students from UMF 
have visited the land and participated in planting a nice garlic plot with the help of Dave 
Fuller from the Cooperative Extension.  Numerous community members have pledged their 
support of the project and provided great ideas and enthusiasm for the following options:      
 - Agricultural Education & Hands-On Training - Community Garden Plots  

 - Accessible Gardening via Raised Beds  - Conservation & Land Stewardship 

 - Food Security Training    - Sustainable Agriculture 
     At the risk of sounding a little cliché, times are hard. Major challenges are coming for all 
service providers in this State.  Changes in Maine Care Funding, will go into effect in the 
coming months.  Careful planning by the Executive Director - Rick Dorian, Finance Director - 
Lisa Hill and the Administrators, has resulted in the staff getting current information.  We 
are all facing significant financial challenges and looking for ways to best utilize resources, 
save money and at the same time, give something back to our community.  These chal-
lenges will also result in increased planning and requests to our Families, Friends and Com-
munity Partners for alternative support to meet needs that will not be addressed by Maine 
Care.   

      The Board is confident that with our collective commitment and contributions LEAP will 
ŎƻƴǘƛƴǳŜ ǿƛǘƘ ǘƘŜ ŦƛƴŜ ŎŀǊŜ ŀƴŘ Ƨƻȅ ƛǘ Ƙŀǎ ōŜŜƴ ŀōƭŜ ǘƻ ƻŦŦŜǊ ƛǘǎΩ ŎƻƴǎǳƳŜǊǎ ƛƴ ǘƘŜ ȅŜŀǊǎ ǘƻ 
come.  Once again let me express my deep gratitude to all staff, families, consumers and 
community members who make what you all do such a success.  It is a pure pleasure serving 
you.  



 
 
 

LEAP Staff  
make all  

the good work happen 
and are committed to  

the Mission! 

Thanks for making 2008 so terrific!  

LEAP presently serves over 70 

People in Community & Home 
Settings: 

 

Our House is a Licensed Assisted 

Living home in Farmington, which 
serves 4 people (Opened in 1980). 

 

Woodman Hill is a Licensed 

Assisted Living home in Minot, which 
can serve up to 4 people (Opened in 
1982). 

 

Franklin Heights is a Licensed 

Assisted Living home in Farmington, 

which serves 4 people (Opened in 
1984). 

 

Davis Road is a Licensed Assisted 

Living home in Farmington, which 

serves 3 people (Opened in 1987). 

 

Stinchfield Hill is a Licensed 

Assisted Living home in Chesterville, 
which serves 3 people (Originally 
opened for 2 people in 1994). 

 

Oliver House is a Licensed 

Assisted Living home in Farmington, 
which serves 4 people (Opened in 
1997). 

 

Shared Living Administrative & 

Training Services to support 8 people 
to live with Host Families in New 
Vineyard, Jay, Wilton, Farmington, 
Fayette, Dixfield, Strong & Carthage. 
(Started in 1997). 

 

Community Support Services 
assists 11 individuals with Home 
Supports to maintain or develop skills 
to live in their own apartments & 
homes in & around Farmington, Jay, 
Temple, Industry, Livermore Falls & 
Madison (Started in 1997). 

 

Keep House Apartments in 

Rumford Supports 4 people with 
personal supports to maintain or 
develop skills to live in their apartments 
(Originally started in 2002). 

 

Weld Road in Wilton serves 2 

people with personal supports to 
maintain or develop skills to live in their 
homes (Opened in 2002). 

 

A & P in North Jay serves 2 people 

with personal supports to maintain or 
develop skills to live in their homes 
(Opened in 2003). 

 

Upper Street in Turner serves 2 

people with personal supports to 
maintain or develop skills to live in their 
homes (Opened in 2004). 

 

[9!tΩǎ 5w9!a tǊƻƎǊŀƳ 
provides weekend respite & 
recreational supports through Tri-Valley 
United Way Donations.  We support 
youth & adults to be more active in 
their communities. 

According to Title VI of the Civil Rights Act of 
1964, Section 504 of the Rehabilitation Act of 
1973, and the age of Discrimination Act of 1975, 
LEAP does not discriminate on the basis of race, 
color, national origin, sex, handicap or age in 
recruiting, hiring, training or promoting.  We 
also avoid discrimination in admission or access 
to or treatment in all programs and activities. 

LEAPõs Non Discrimination Notice 

LEAPôs Community Programs... 



 LEAP held itsô 12th Annual Fall Review Luncheon on Thursday, October 30th at Murray Hall in 

Livermore Falls.  Once again the Management Team donated the food &  prepared a wonderful buffet 

luncheon for over 60 LEAP Staff, Board Members &  Guests.  Board Members welcomed the staff and 

spoke about many positive activities over the past year.  Matt Levensalor served as the MC and kept the 

day moving along.  Rick Dorian shared information on the Theme of Faith, Hope &  Joy: Keeping the 

Faith with all present.  LEAP has accomplished great goals in itsô history and over the past year.  This is 

possible due to the hard work & Faith of LEAPôs caring & committed staff.  We are in the midst of 

very challenging financial times yet LEAPôs work will continue with less resources.  The Board has 

worked hard to plan for a variety of fiscal changes and LEAP is in good shape.  More than ever before, 

major effort and investment must be made in the training &  skills development of every 

staff member.  LEAP has made significant commitments to training, documentation and 

quality assurance through Therap Services.  Itôs extremely   exciting to see the progress 

with this online documentation system in a few short months.  A  modified version of 

ñDeal of No Dealò was enjoyed by 6 lucky staff members.  All staff were recognized for 

their longevity and commitment to LEAP, with 32 staff members being recognized for 

over 10 years of service!  Marge Taylor was recognized for over 26 years of outstanding 

service to LEAP &  our consumers.  Congratulations all!  

Samantha Wyman, Elise Starbird, Megan Munson, Glenn Laliberty, Jeri Fitzmaurice, Malyssa Jackson,  

Norma Wainwright, Jacqueline Gavett, Maureen Rouillard, Beverly Couture, Megan Davis, Kimberly Bryant, 

Crystal Littlefield, Heather White and Rebecca Cornell du Houx 

News from the Training Department 
Darryl Wood, RN, Residential Services Director 

     LEAP's development of the new Training Center at the Fairbanks Meetinghouse School has been 
very successful.  It has allowed us to continue to meet all our own training needs for LEAPôs 160 plus 
Staffmembers, supplement the training needs of other area  organizations and to arrange specialized 
training for specific consumer needs. 

Particular successes this year: 
Increased the size and frequency of most classes. 
We are in the process of becoming a regional training center for the American Heart Association.  CPR and First Aid 
training are required in a number of professional settings, and in most health care environments. 
Ryan Gallant, OT, is offering a series of ñSensory Integration Trainingsò.  Attendees will learn about the sensory diet, a 
personalized activity schedule that provides balanced sensory input to stay focused and organized throughout the day.  
LEAP offers the full Direct Support Professional Curriculum, a 14 module training program for all new hires, a 24 hour 
CRMA Med course and a variety of safety classes.  

      
     2008 has been a busy year of change, as we continue to prepare our staff to deliver the highest quality services with 
less funding.  Look for increased Marketing of LEAPôs Training for 2009, to generate increased outside resources & lower 
overall costs with the new 12 month advanced schedule. 



 
 

What Does LEAP Provide? 
 

     Life Enrichment Advancing People (LEAP), Inc. is a private non-profit agency 
that supports people with cognitive & intellectual impairments to live in small, 
ƛƴŘƛǾƛŘǳŀƭƛȊŜŘ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳǎ ƛƴ ŀƴŘ ŀǊƻǳƴŘ ²ŜǎǘŜǊƴ ŀƴŘ /ŜƴǘǊŀƭ aŀƛƴŜΦ  [9!tΩǎ Ƴŀƛƴ          
activities are focused in Franklin County, with the highest concentration in Farmington.  Services assist each 
person to gain independence and build on existing skills and strengths.  The range of services and supports 
provided are: Home Supports to Individuals and their Families, Information, Training & Referral Services for 
Families, Family Support, a part-time Respite Program, and Small Group and Individualized Residential       
Services.  LEAP provides support & training for community integration, assistance with activities of daily     
living, independent living skills support and health care services.  The Residential Services are offered 24 
hours per day ς 365 days per year.  LEAP also offers emergency and crisis support contacts to the Maine    
Department of Health and Human Services 24 hours per day ς 365 days per year.        

     
    LEAP also helps to keep families together.  It may not always be together under the same roof, but  
it keeps them close together and in their own communities.  LEAP has been providing supports and  
services in Western and Central Maine since September of 1980 and has had a great deal of success.  
While the needs are never going to go away, gains in medicine, technology and training are also assisting 
the people we support to live longer and thrive in our programs.  LEAP serves people from twelve years 
old to seventy - nine years young. 

To learn more about LEAP, please visit: www.leapcommunity.org  

LEAP Safety News from Carlene Wilbur, Human Resources Director 
 

Everyone knows how important it is to keep our family members and our consumerôs safeéé  
BUT DO NOT FORGET YOURSELF! 

 
Our LEAP Safety Team meets at least quarterly to discuss safety as a top priority at LEAP.  The follow-
ing staff are Safety Team Members and we are always looking for new members & new suggestions:   
Cynthia Curtis, Kallie Cypher, Larry Cypher, Joyce Daggett, Matthew Levensalor, Darlene Rowe, 

Cinder Savage Jane Shaw, Wyatt Tracy, Darryl Wood & Deelight Zitzelberger. 
LEAPôs Staff do a wonderful job ñPutting Safety First!ò  

 
This year we have put extra attention into: 

Vehicle & driving safety 
Modified arm & hand rails in many homes to decrease splinter risks as well as installing new barrier free ceiling lifts 
Trial traffic signs when loading/unloading consumer  
Maine DOT has been contacted to monitor traffic conditions at Oliver House. 
LEAPôs Management Team is involved in FREE LEADERSHIP TRAINING with MEMIC, which emphasizes communi-
cation, training & safety. 

     Congratulations to all LEAP employees.  Due to Staffôs Safety Commitment, LEAP recently received a dividend check 

from MEMIC for $5,632.14.  

THANK YOU for your efforts.   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Congrat ulat ions t o Nichole Ernest  as t he new  Team  Leader  f or  Church St reet  & Whit t ier  Road 

Program s & Mechelle Messer  as t he new  Team  Leader  f or  several Com m unit y  Suppor t s pro-

gram s.   



Please Consider Leaving a Legacy for LEAP, Inc. 
     Fill out the donation form on the back of this newsletter and mail it in, or visit:  www.leapcommunity.org 
and click on the òDonate Nowó Button to be linked to Network for Good 

     Please consider sponsoring one of our activities or contact Rick Dorian, Executive Director/CEO - 
778-3443 ext. 104 or Rick@leapcommunity.org to discuss any other ideas & goals today. 

Warm Holiday Greetings from Rick Dorian, Executive Director/CEO: 

     �7�K�U�R�X�J�K���W�K�H���V�X�S�S�R�U�W���D�Q�G���F�R�O�O�D�E�R�U�D�W�L�R�Q���R�I���P�D�Q�\���S�H�R�S�O�H�����/�(�$�3���K�D�V���V�W�D�U�W�H�G���L�W�V�·��29th year of providing essential safe, warm 
& caring homes .LEAP supports more than 18 people who are Class Members, who had resided in Pineland, the former 
large State Institution.  Most people LEAP supports have very involved and committed families.  We are sustained by the 
incredible impact of our work each year.  Every contribution can mean so much.  We are so fortunate to be in such a caring 
and committed community.   

     LEAP, like many non-�S�U�R�I�L�W�V�����L�V���E�H�L�Q�J���V�T�X�H�H�]�H�G���E�\���W�K�H���H�F�R�Q�R�P�\�������'�+�+�6���K�D�V���U�H�D�O�L�J�Q�H�G���L�W�V�·���S�U�L�R�U�L�W�L�H�V���D�Q�G���I�X�Q�G�L�Q�J���W�R���I�R�F�X�V��
more than ever on health & safety vs. quality of life �L�V�V�X�H�V�����6�H�Y�H�U�D�O���D�V�S�H�F�W�V���R�I���/�(�$�3�·�V���I�X�Q�G�L�Q�J���D�U�H���F�K�D�Q�J�L�Q�J���I�R�U���-�D�Q�X�D�U�\�����V�W��
and we are waiting for a little more data before following up with stakeholders on the specific impacts.  It is too early to 
gauge the depth of the harm from these cuts.   

     As we are closing this year, we do have much to celebrate.  Below are a few of our  major accomplishments this past year: 

New Electronic Documentation Project: Computer Training, Access & Technology through Therap Services, discounts from Tech 
Soup, Dell Computers & Grants from Microsoft 
New Training Center to increase & improve Training for LEAP Staff & Community Agencies 
�,�Q�F�U�H�D�V�H�G���1�X�U�V�H���&�R�Q�V�X�O�W�L�Q�J���0�R�Q�L�W�R�U�L�Q�J���	���7�U�D�L�Q�L�Q�J�����Z�K�L�F�K���K�D�V���L�P�S�U�R�Y�H�G���/�(�$�3�·�V���/�L�I�H-long Care Support & Health Monitor-
ing 
Conducted a very successful Golf Tournament at the Sandy River Golf Course in New Sharon 
Installed additional barrier-free lifts in homes to increase safety and mobility 
Supported on-going Self-Advocacy Meetings in the area 
Worked with Community Volunteers to sponsor Monthly Dances 
Took on 6 new consumers this year from 20 to 150 hours each week 
�/�(�$�3�·�V���6�W�D�I�I���K�D�V���J�U�R�Z�Q���W�R���P�R�U�H���W�K�D�Q�����������S�D�U�W���	���I�X�O�O-time staffmembers 
Increased consulting support for other Agencies 
Increased Education & Family Support for those seeking services or assistance 
�7�K�H���6�W�R�Q�H���6�R�X�S���*�D�U�G�H�Q���3�U�R�M�H�F�W���Z�L�W�K���P�D�Q�\���F�R�P�P�X�Q�L�W�\���S�D�U�W�Q�H�U�V���D�W���/�(�$�3�·�V���2�O�L�Y�H�U���+�R�X�V�H 

 

Congratulations to all LEAP Community Members!  


