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Mission Statement:
Life Enrichment Advancing People (LEAP), exists for the following purpose: To empower people with
disabilities to lead joyful lives with dignity, independence, and autonomy by providing comprehensive and
individualized supports. The fundamental operating principle followed by LEAP in providing services is to
strive for each individual’s fulfillment of:

*Physical Well Being

* Self Expression

*Experiences of Joy

come to this conclusion: When someone feels comfortable in their own home, when they feel a sense of
ownership and belonging in our community, and when
LEAP provides direct care services to individuals in
they feel valued and supported to “be themselves”, we
accordance with a person-centered plan (PCP). The PCP
covers many aspects of an individual’s life, but focuses on believe that quality is occurring. Our next goals include
activities of daily living as well as medical and behavioral finding ways to capture this subjective data, learn from
it and use that information in recruitment, training and
support. Staff is required to document services provided,
retention of high quality DSP’s who have what we call the
on goals and objectives within the PCP. When we do a
“it” factor- a genuine desire to provide quality, mindful
good job, we are in compliance and people may feel safe,
supports with passion.
but is that quality?

LEAP NEWS: Hope. Wellness & Joy are happening here!
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How Do You Define Quality at LEAP?
by Darryl Wood

LEAP also has all the business responsibilities of any
company - complying with regulations and codes,
insurance coverages and managing liabilities, accounting
for income and expenses and a plethora of other business considerations. We are pretty good at those items,
but is that quality?
LEAP’s mission states that we believe in the dignity and
worth of all people, and promote experiences of joy,
wellness and personal growth. But how do we know
when we are achieving our mission?
In 2012, LEAP’s Quality Committee of the Board of Directors was formed. Led by committee chair Doug Walrath
and Residential Services Director Megan Goodine, we
started the process of understanding how LEAP managers tracked and stayed in compliance with a variety of
requisite data sets. We met with many administrators
and program managers, and really started to understand
the process by which LEAP collects and secures important information. This process was valuable to committee members who gained true insights into programmatic functioning, and it also served as a resource for
Megan and her teams to identify problem areas that
needed attention. Eventually, a consensus was achieved
that the recordkeeping and data collection was well
done, but did it really speak to the quality of the services
rendered to each person? The quality that you know
when you see it, based on respect, empowerment and
positive regard? We reflected on that, and decided to
seek out what is called the soft side of quality. That is, if
people could articulate how they felt about LEAP services, what would they say? We felt that if we could understand that, we could take steps to help staff improve
their impacts on people’s lives.

So, Quality might be:
Regulatory compliance
Fiscal responsibility
Organizational efficiency
But Quality IS:
Mindful interactions showing empathy and
understanding
Communication strategies that give individuals skills
to express themselves
Skilled staff willing and able to hear what
supported individuals are saying, no matter
what the language
Allowing people to be themselves, happy or sad,
angry or reticent
We have a ways to go, but the arrow is pointed in the
right direction.

While the work of this committee continues, we have
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Reflections, and LEAP People in the Spotlight...
Evidence of Hope in the Heart of a Fisher!
by Deelight Zitzelberger

Caitlin has been having such a blast at the Farmington Recreation Center’s
annual fishing derbies, that it seems the fishing bug has bitten pretty hard.

Hope

Now if only the fish will do the same...right?
Here, Jon and Caitlin enjoy some quiet fellowship on the banks of the Sandy,
while exercising their patience-muscles and comparing notes on bait!

Anson Street Pride in Place Work – June 2015
by Kyla Wheeler

This year the Anson Street crew is working hard on their
ongoing Pride in Place project. The focus this time
around is on function over frills.
Staff members planted a small vegetable garden that
the people who live in the house can assist to water and
weed, and harvest when the time comes.

Wellness
Some Surprises Are Just Plain FUN!
by Deelight Zitzelberger

Window boxes were planted with lettuce and
herbs...here’s hoping for a plentiful summer season!

Joy

Earlier this spring, we had the JOY of surprising
the one and only Ronnie S.,
who, with her job coach, Anne, does a solid job
of keeping our Training Center sparkling clean.
Here, Ronnie enjoys her birthday cupcakes,
while Anne, Deelight and Joyce enjoy knowing
that she never even saw this treat coming!
Photo credit: Joyce Daggett
According to Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and the age of Discrimination Act of 1975,
LEAP does not discriminate on the basis of race, color, national origin, gender, handicap or age in recruiting, hiring, training or promoting.
We also avoid discrimination in admission or access to treatment in all programs and activities.
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Katherine Drew, Mikayla Morgan, Kathi Weeks, Amanda Moir, Ben Dudley, Taylor Perry,
Carla Nile, Amanda Jackman, Shannon Knight, Sara Bailey, and Lisa Charles

We’re glad you joined the LEAP Team!

Wellness Hike at the White Granite Park
by Deelight Zitzelberger

Wellness breaks are good for the body
and soul, and if you haven’t been to the
White Granite Quarry, it’s so worth the
short drive and quick walk.
Some of the members from our fearless
group, Kyla, Sarah, Deelight and Kristi,
pause at the top after enjoying the sunny
vista last month! For more info…
http://www.jay-maine.org/granite-park.html

Invasive Plants & Insects ID Walk
by Darryl Wood

In the attached photo, Patty Cormier from the
Maine Forest Service articulates for a group of
concerned citizens the challenges associated with
certain types of invasive plants and insects.
After the educational session, we walked the Stone
Soup Gardens woods and identified some invasive
species and discussed ways to limit spread or
eradicate them.

Our Mission and Values
At Life Enrichment Advancing People (LEAP), our mission centers on empowering people of all abilities to lead lives with dignity,
independence and autonomy by providing comprehensive and individualized supports.
Our foundational principle is to provide services that encourage well being, self expression and experiences of joy.
We carry out our mission by focusing on three main areas for support: maintaining optimum health, expanding communication
options, and having many experiences of joy. This is done through emphasizing healthy lifestyles and autonomy,
and providing opportunities for community participation.
LEAP supports people in small groups, individualized apartments, in various community supports, and through a small
community respite program. We adopt an individualized and holistic approach to tailor our services to each person
and family’s goals and expectations.
"We believe in the worth and dignity of all people.
We promote experiences of joy, wellness, and personal growth."
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Going to Work With Dad
by Emmalee Ruth Bolens

Disabilities are a part of many people’s lives. My dad works
with men and women who have cognitive or intellectual disabilities as part of his job. His job helps many people, and he
sometimes takes me on field trips there. On those field trips, I
have not just learned about Dad's job, I have met many cool
and interesting people with amazing outlooks and perspectives on life, despite the differences they may have.
One of my new friends is Alice. She is a sweet lady, and she
loves pigs. I enjoy going over and seeing her, and she likes to
see us as well. She always calls me “Honey,” and loves to show me her room, which is where she keeps her big
collection of pigs... (hundreds of them!).
This month, Dad took me to a Sprout Film Festival. The Sprout Film Festival is a series of films that are directed by
or are starring people with differing abilities. There were many great films that had great messages. One of the
films, titled “I Love Grilled Cheese,” had a message at the end that said that we should get to know someone with
different abilities, because you may gain a new friend, and a new perspective. I definitely have gained both.

Annual Semi-Formal at Ramada Inn – May 2015
by Mickayla Powers

Rhonda, Alli, and Heather attended the Annual Semi-Formal
at the Ramada Conference Center in Lewiston in May.
Before the dance, we went to the Social Learning Center and
got make-overs. All of the ladies looked gorgeous all made up,
and thoroughly enjoyed a full pampering session.
The theme was "Jungle" and the place was gorgeous!
We had marinated chicken, chicken cordon bleu, mashed potatoes
and string beans. Everything was delicious!
When we first arrived, we had "Passports" to get stamped.
This is a new theme, and we keep the passport
and get a new stamp for every year we attend.
The ladies loved this idea and can't wait
to see what the stamp is next year.
After the meal, Rhonda was the first on the dance floor.
Once the dancing was in full swing, we all enjoyed
a night of dancing and singing and making new friends.
All of the ladies mixed and mingled and had a great time!

Celebrating 34+ years of Wellness, Hope and Joy at LEAP!
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Lest We Forget
by Megan Hiltz
We were proud to see our own Robert Frechette’s art work
entered, as well as many other beautiful and creative pieces to
the Lest We Forget art exhibit at the Hall of Flags in the State
Capitol on May 19th.
The event is held to help raise awareness of the importance of
all individuals and to remind lawmakers why the work we do in
group homes is so important while also sharing the voices and
creativity of many who not long ago would not have had the
opportunity to express them selves in such way or even have the
right to a normal healthy education, home and support to grow
as an individual.

Trail Use and Progress Update – Stone Soup Gardens & Fit Trail
by Darryl Wood
Trail use has really picked up and people are starting to use it as planned. Wahoo!!
Updates: We have expanded the gardens and we are again bartering with Konrad Baily for manure (he hays the lower
field in exchange for fertilizer). Read here for the most recent informative press release we shared:
http://www.dailybulldog.com/db/outdoors/stone-soup-garden-plots-available/
As in former years, community member requests to use these garden plots means that it fills up fast!
Larry and I moved two lower raised beds into place along the trail in early May and planted 2 more apple trees. We
recently received a nice donation to purchase apple trees and plant them in “accessible locations” where physically
limited individuals can eventually do “pick your own”. How cool is that? It was inspired by our friends at Boothby
Orchards, and their efforts to make their orchards accessible. Good ideas and deeds beget more of the same…
The raised beds that we are putting at the accessible station were installed in mid-May. Sharon Lake graciously
agreed to meet Larry up there to get the specs and clearances right. Sharon is a recent UMF grad, a former intern at
LEAP, and a true advocate for people of all abilities. She uses a wheelchair for mobility and will help us get this “just
right”. Thank you Sharon, it takes a village! 
Also in early May, instead of our regular work session, Patty Cormier from the Maine Forest Service came and talked
to us about invasive plants and insects; an open session where all were welcome to attend. (see page 3 for more)
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LEAP receives Platinum award from the Healthy Community Coalition for its employee wellness programs
by Darryl Wood
In 2009, a decision was made at LEAP to form a wellness committee and see if it would be possible to impact the
health and wellness of employees and of individuals supported by the organization. At our first meeting, the following goals were established:
Physical and Mental Health of staff and supported individuals
Decreased costs to Agency from Workers Comp insurance, Health Insurance, sick time, retention
Employee education and non-judgmental support to meet goals
Increase teamwork, support and camaraderie among employees
Create an overall Wellness culture
From that initial wellness committee meeting has come tremendous strides, gains, efforts and fallbacks. In the
end though, it can be said that most if not all of the original goals have been reached, and in a sustainable manner. LEAP is now recognized as a regional leader in employee wellness and was recently given the highest award
possible from the HCC.
One of the keys to our recent
success Is having Wellness
Champions at each program.
Wellness Champions attend the
committee meetings, participate
in event planning and do peer to
peer encouragement back at their
programs, which results in greater
understanding and participation.
In May of 2015, LEAP the wellness committee sent surveys to every employee asking the following questions:
What does wellness mean to you?
As a LEAP employee, what is your level of awareness and understanding regarding our workplace wellness
programs? With 1 being not aware at all and 10 being fully aware and understanding.
Circle the corresponding number - 1 2 3 4 5 6 7 8 9 10
Comments: Have you participated in any LEAP wellness events? circle Y / N? If yes, why did you choose to
participate? If no, why have you chosen not to participate?
What would make you more or less likely to participate in wellness at LEAP?
The goal of these surveys was to learn how to increase impact and participation, and we had some interesting
comments which I will summarize in a subsequent newsletter. To synthesize some of the comments might look
like this:
*People had a good understanding that wellness is both physical and spiritual *
*Most had great awareness of LEAP programs and about half had participated, with a smaller amount of regular
participants*
*The number one barrier to participation was a lack of free time. Many people are busy with school, second jobs
and busy home life*
We have a lot to be proud of, and a lot to learn about wellness. But, we are dedicated to the process, and for all
the right reasons.
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LEAP Raises Funds for Autism Awareness Walk
by Matthew Levensalor

At LEAP, we try to give back to our community whenever possible...a way of saying ‘thanks’ for the support
we receive. A group of employees and supported individuals were able to raise funds and awareness for the
Autism Society of Maine during the Walk for Autism, held on April 26 th at the Farmington Fairgrounds. $162
was raised through a LEAP bottle drive, and other private donations. The day, although starting dreary and
damp, had lots of laughter and smiles from all attendees.

How Can I Be a Hero?
by Deelight Zitzelberger

Everyday heroes are all around us, and we even get to hear about them on the news once in a while.
Usually, though, the people doing the greatest good in our communities
are acting outside the limelight…on purpose.
Because LEAP is a nonprofit, we rely on sustaining relationships with citizens from all walks of life.
So, your planned giving makes a difference in the quality of life for the people we serve,
as many of their daily living needs are not Medicaid-funded.
If you are already one of our monthly partners, it’s hard to fully express
our ongoing gratitude for your quiet and meaningful service.
As you are considering where your own giving budget may have the greatest impact at the local level,
please do visit http://www.leapcommunity.org/about-us for more information,
or contact Darryl@leapcommunity.org with any questions.
Our family of faithful donors will always have room for YOU!
Please help us save trees and printing costs by subscribing to our e-newsletter at www.leapcommunity.org

Our pledge is to *never* sell, rent, or otherwise make your e-mail address available to third parties.
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Franklin Savings Bank Staffers enjoy LEAP’s Stone Soup Gardens
by Kelsea Adams

Thank you, LEAP! We greatly enjoyed your trails on the afternoon of June 24th. All of your dedicated hard
work is truly beautiful! We appreciate your willingness to share with the community!

From left to right: Jeanne Norton, Brielle Tinker, Pam Hargreaves, Cody
Durrell, Melissa Spencer, Avery Tinker, Austin Spencer, Haily Turner,
Katelyn Holbrook, Cortany Tinker, Marla Dubay, and puppy-Ryker. Not
pictured but photographing: Kelsea Adams.

Grapes in the Forest, and Willing Helpers!
by Darryl Wood

On Saturday, April 25th, the UMF
Women’s Lacrosse team worked on the
Stone Soup Gardens and trails, and on a
special project to create a grape arbor
across one of our trails. They worked
hard, and we accomplished a lot!
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HR Corner - Orientation has begun!
by Sarah Judd

LEAP completed its second month of our new orientation process on June 12th. The Orientation Committee has been
working diligently to ensure that new hires obtain the best orientation and training possible to be successful in their
roles as Direct Support Professionals. New hires participate in a three-day orientation process which is outlined below, as well as receiving homework to complete prior to Day 3.
Day 1: Introduction to LEAP, new hire documents, review of policies and procedures, and introduction to College of
Direct Support (CDS).
Day 2: Bloodborne Pathogens and Diabetes training, Safety Training and half-day orientation at individual residential
sites.
Day 3: College of Direct Support (CDS) Live Session and First Aid/CPR.
It is an intense and timely orientation process, but once completed they are prepared to provide professional direct
care services for our individuals supported. The program is a way to communicate a consistent message to all LEAP
new hires in an effective way. Although, we just began our orientation program, the vibe I feel from individuals who
have completed the process is enthusiasm and motivation to be successful and provide the best experience possible
for the people we support. The process supplies the tools employees need to do their jobs successfully which leads to
increased productivity, job satisfaction and ultimately employee retention.
A well deserved thank you to the Orientation Committee for their dedication and hard work on the orientation
process. The future rewards are priceless!

Community Supports UP-dates
by Laurie Blake

Where we catch up on all that is going on in the lives of the awesome people we support in our communities!

Andrea visits Mandy regularly
and has recently decided
to entertain everyone
with the guitar!

One of Bill’s recent paintings,
where he celebrates
the joy of creativity.

Mandy enjoying the nice weather,
and jamming outside on her swing.

To learn more about LEAP, please visit us at www.leapcommunity.org.
Don’t forget to also look for us on Facebook, Twitter and Pinterest!
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Relay for Life Walkathon Fundraiser - May 30, 2015
At Farmington Fairgrounds, raising funds for cancer research

Pride in Place - LEAP Sites Annual Beautification Project
Candid shots from our numerous LEAP sites...doing our part to create a beautiful community!

To learn more about LEAP, please visit us at www.leapcommunity.org.
Don’t forget to also look for us on Facebook, Twitter and Pinterest!
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Sandy River Tubing Trek - June 24, 2015
Fun from start to finish!

Stone Soup Gardens - Managers’ Planting Party
Many hands make light work, as we prepare for healthy nutrition from the gardens!

To learn more about LEAP, please visit us at www.leapcommunity.org.
Don’t forget to also look for us on Facebook, Twitter and Pinterest!
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A snapshot of what YOUR meaningful support can look like!
A Will to Seed Wellness, Hope and Joy into Our Communities
By including LEAP in your planned bequests, you can sow support for the needs of developmentally disabled adults in many
western and central Maine communities. This is your opportunity to advocate and provide meaningful impact at the personal
level for years to come. We hope that in considering your gift, you will contact our Executive Director, Darryl Wood, at 778-4817 x104.
To learn more about other giving and monthly partnering options, please click the Donate Now button at www.leapcommunity.org. Your
donations can help to fill the needs not covered by MaineCare & Medicaid Funding. Your support can be targeted to an individual, a program, a specific project, or a general donation. Together, we each can make a difference today and every day!
LEAP is a 501 (C)(3) Charitable Organization.
___ I want to support LEAP. Please have someone contact me at: ____________________
I want to provide a tax deductible donation to the agency. Enclosed please find my gift of:
___$50.00

___$100.00

Other: __________________

Name: ____________________________
Address: ___________________________
___________________________________
Phone: (

) ________________________ E-mail: ________________________

Please help us save trees and printing costs by subscribing to our e-newsletter at www.leapcommunity.org.
Our pledge is to *never* sell, rent, or otherwise make your e-mail address available to third parties.

NEW DATE! Can you believe that our 9th Annual Golf Tournament
and Silent Auction is coming up on Saturday, August 15th?
Don’t forget to Save the Date and register soon, thanks!
Designee Agency
Phone: (207) 778-3443
FAX: (207) 778-6070
313 Farmington Falls Road
Farmington, ME 04938
www.leapcommunity.org
LEAP
L if e E n r ich m en t A dv anc in g Peo p le

___$25.00

